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Strategic
Report



Chairman's Report

Dear Supporters,

As set out in this report, 2022 was a very
busy year for Ronald McDonald House
Charities (UK), and the Board of Trustees is
immensely proud of what we have achieved
in partnership with NHS hospitals and our
supporters across the country.

As the pandemic restrictions eased, all our
Houses returned to operating at full capacity
for the first time since March 2020. This
allowed us to provide free 'home away from
home' accommodation to 6,654 families with
a child in hospital. We could also ramp up our
‘Day Pass’ scheme, to give even more
families access to the much-needed facilities
in our Houses.

We reinstated our in-house events that
enable families to enjoy key celebrations
throughout the year. Our corporate partners
such as McDonald's, Royal Bank of Canada,
Coca-Cola, and Martin Brower made these
events even more memorable.

We were privileged to be able to extend
support to families from Ukraine by providing
Day Passes, Reception and Assessment
services, as well as accommodation.
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Over the course of 2022, we were delighted
to merge with two independent charities to
expand the number of rooms we could offer
families by 25% (to 531 rooms in total).

In April, the Ronald McDonald House at Alder
Hey Children's Hospital in Liverpool, with 84
bedrooms, joined the Ronald McDonald
House Charities UK family. This House is the
largest of its kind in Europe and has the
capacity to accommodate over 900 families
annually.

In November, we merged with the
independent Ronald McDonald House Bristol,
welcoming them to the Charity as our 14th
House. The Bristol House supports the
Bristol Royal Hospital for Children with 21 en-
suite bedrooms.

These mergers have

allowed us to extend

our reach across the

UK, providing support
to an additional

105 families

each night.



Chairman's Report

There was also sad news and plenty of
challenges over the course of the year.

In September, Ronald McDonald House
Charities Global co-founder, Dr. Audrey
Evans, died aged 97. Dr Evans was a
visionary in oncology and provided the
inspiration and energy behind the first Ronald
McDonald House in Philadelphia in 1974. We
were proud to have had the opportunity to
work with Dr Evans and celebrated her life
with a wealth of charity-wide tributes.

We saw financial challenges throughout the
year, with gala dinners in Oxford and London
cancelled, due to remaining Covid-19
restrictions. The war in Ukraine, along with
the economic downturn, put further pressure
on other income streams.

We are hugely grateful to our supporters for
their unwavering commitment to our cause,
which enabled us to weather these difficult
times and continue our important work. As
ever, we are focused on making every pound
donated to the Charity work hard for the
families who need us and on making a
positive impact in the communities we serve.

We are immensely proud to have benefited
from record levels of donations totalling
£14.3 million, an increase of 22% from 2021.

Income from the McDonald’s family in 2022
saw a significant increase on previous years.
On behalf of the families we support, | would
like to extend my thanks to McDonald’s, its
Franchisees, and their customers, who, to
this day, continue to provide a bedrock of
support to the Charity, through donations,
inclusion in the MyMcDonald's Rewards
Scheme, fundraising, event support, and
much more.

In November, we bid a fond farewell to Jon
Haward, who retired as CEO of our Charity
after 15 years of devoted service. In the
same month, we welcomed our new Chief
Executive, Ella Joseph, who joined us from a
national mental health charity that she co-
founded in 2014.

Overall, 2022 was a year of recovery in terms
of returning to operational and financial
normality. On behalf of the Charity, | would
like to express my deepest gratitude to each
and every one of our supporters, who made
this possible.

Thank you,
Jeff Fergus

Signature: /ti’ ﬁ

Date:
Wednesday 25 October 2023

We look forward to building on this

momentum and achieving even greater
things in the year ahead.

Page 6 - Strategic Report




e

e
|“'4

Mame

jre her Jamie Vajdulla

‘1'“‘1 al
I.r

Hame
Age

""-———--..' =

Whnat makes o
house a home?

-----




Our Services

Overnight Accommodation

Providing free, high-quality accommodation via our Ronald McDonald Houses,
to families who have children in hospital far from home.
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Our Services
(continued)

Support Beyond Our Core Services:

During 2022 we developed services for families to enhance the experience
they would have staying at one of our Houses

Healthy Lifestyle

Improving the physical and mental wellbeing of families with seriously ill children
and young people in hospital, during and beyond their initial stay.

Examples:

Grab & Go (national), MyHappyMind (national), Parental Teaching Sessions led by Wirral University
Teaching Hospital (Arrowe Park), Involve North West Financial Support; Hope Hospice End of Life
Support; Cardiac Support Group; Neobabies Support Group, Birth Trauma Counselling (Brighton),
Reflexology Massage Sessions (Brighton), Wishing Well Music Therapy (Brighton).

Community Engagement

Facilitating support networks for families via signposting and enabling friendships,
so that families are engaged and supported during and beyond their stay. Supports
sustainability of Houses through local awareness and engagement, ultimately
leading to greater funding opportunities at both local and national levels.

Examples:

Teenage Cancer Trust (wig fitting for child cancer patients), drop-in sessions: Bliss Neomates

Professional Advice, support and signpasting for families with premature babies, Patient Experience
Committee, St George's Students Union.
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2022 Outcomes

In 2022 we wanted to return all of our Houses to full capacity and service offering,
following two years of Covid-19 restrictions.

Due to the impact of the pandemic, we extended our 2020-2022 Impact Strategy, which
set out three main ambitions to Help more Families, Prepare for the Future, and
Generate Support.

This is what we were able to achieve last year thanks to our supporters:

We saved

1,267 6,654
4, 948 Day Passes individual families .l O million

issuedin  accommodated in
children's Medical 2022 2022

Passes issued in 2022 miles to and from

hospital in 2022
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2022 Outcomes

« Start Of 2022

Ronald McDonald House Charities UK Houses

Edinburgh
25 Bedrooms

31Bedrooms

Independent Houses

84 Bedrooms Manchester

65 Bedrooms

Arrowe Park

7 Bedrooms __
Birmingham

66 Bedrooms Moorfields E n d o |
9 Bedrooms Evelina London
Oxford
30 Bedrooms 62 Bedrooms 59 Bedrooms f

21 Bedrooms Camberwell
Southampton 24 Bedrooms
53 Bedrooms Brighton 8 Bedrooms

18 Bedrooms

+105 family rooms

» Edinburgh
Glasgow 25 Bedrooms

31 Bedrooms Ronald McDonald House Charities UK Houses
Independent House

Alder Héy
84 Bedrooms

Manchester
(] B 60 Bedrooms

Arrowe Park
7 Bedrooms Birmingham

65 Bedrooms Moorfields

Cardiff BiiSiol Oxford 9 Bedrooms » [~ Evelina London

21 Bed
30 Bedrooms » e.rooms ® 62 Bedrooms B 59 Bedrooms

/'S ® Camberwell

Tooting 24 Bedrooms

Southampton °
53 Bedrooms » Brighton 8 Bedrooms

18 Bedrooms
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Help More Families

better serve families.

The majority of respondents (62%) have
children under the age of three, with 45%
having children aged between four and

11.

Over half of the survey respondents had
stayed in a House after the start of the
Covid pandemic in the UK (post-March
2020) (64%), while 42% had stayed
before, giving a fairly balanced view of

experiences:

Three quarters
(74%) of families
felt
“very supported”
during their
stay

The “ability of staff to
help" was almost
always rated lower
than their “willingness
to help". This may
suggest our staff
require access to more
resources to meet the
day-to-day needs of
service users

In 2022 we engaged a research agency
to gather an evidence-based
understanding of service-user needs and
expectations so that we can understand
how we might improve our service and

Through the Discovery
Research project and
other sources of data

and feedback, there is a
very strong narrative on
how our Houses help
facilitate peer support
and the positive role it
plays in our families’
medical journeys

An overwhelming
majority of respondents
are “extremely likely” to
recommend staying at a
Ronald McDonald House
to a family facing similar

challenges, a trend
observed across all
Houses

The safety and
cleanliness of all
communal spaces
were consistently

rated as
“very good”

The vast majority of respondents (74% or above) rated; Initial Greeting, Friendliness,
availability, willingness to help, ability to help and professionalism of our staff as

excellent.
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Help More Families

We were so appreciative to have a room with all those facilities,

66 and not to be paying out a fortune for the hotel we’d originally 99
booked - it worked out at around £4,500 for the hotel stay.

Ronald McDonald is our
haven in a never-ending
rollercoaster ride. Our
source of normality in a
relentless and harsh
hospital life.

- Kat, Phoenix's mum

66 Our home is 82 miles from the Evelina London, so it would have 99
been impossible to visit daily. We could have seen her maybe
once or twice a week at the most.
- Mum, Vicky

66 | couldn’t contemplate the possibility of going home and leaving Lilly an
hour’s drive away. | don’t know how | would’ve coped. Staying in the House

meant | could run across the road and be at Lilly’s bedside within moments.
- Mum, Amy
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Help More Families
(continued)

One way we could help more families in 2022 was to expand the number of Houses in
the Ronald McDonald House Charities (UK) family, which we were able to do in the first
half of the year by merging with Ronald McDonald House Alder Hey, that had been
previously run independently.

Since them, our top priority has been supporting the team at Ronald McDonald House
Alder Hey with recruitment, and helping to implement new processes and procedures
that enhance family services.

The Estates and Development team coordinated a re-paint of the ground floor, making
the reception areas more welcoming along with a brightening up of the outdoor
spaces.

As the Alder Hey House turns 30 in 2023, discussions around a full refurbishment,
which will take place over the next few years, are underway. In September 2023 we
shared the refurb plans externally, which will increase overall support and boost
income for the reinvestment.

"As we approach the end of our stay at
the hospital and at the Ronald McDonald
House, it's mixed emotions.

A 5 | never thought we’d get to this point. |
= BN owe so many people so much. | feel like
I'm leaving my second family but I'm also
1 == excited and can’t wait to spend the
~, B S summer with both my boys at home
a4 — together.

I'm so grateful to everyone who's helped
us to get here and can’t thank them
enough.”
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Prepare for the Future

A significant focus within our strategic objectives was to plan for the future and ensure
that, as a charity, we are future-proofing our Houses, infrastructure, and internal
resources.

We wanted to develop a robust re-investment strategy for all our Houses and assets,
alongside an appropriate, proactive and reactive, maintenance programme.

Our Houses in Arrowe Park and Brighton have undergone extensive
refurbishment programmes covering painting, new carpets, and
i bathroom flooring.

A fresh new feel through new tables and chairs for the family kitchen
has provided a softer, more family-friendly environment. These works
meant we were able to reopen the Abbey Road site at the Brighton
House, supporting an additional eight families each night.

Brighton bedroom after

Brighton bedroom before

Arrowe Park bedroom before | : : Arrowe Park bedroom after

-
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Prepare for the Future
(continued)

Our rooms at Ronald McDonald House
Moorfields, located within Moorfields Eye
Hospital, now have voice-controlled Smart
Technology that has multiple applications, to
benefit our families.

This tech is extremely useful for the visually
impaired, families are now able to activate
lighting and TVs, simply by asking Alexa! Our
new lamps with USB ports and smart bulbs
enable lighting to be controlled in many ways
such as dimming and colour variations. This
simple, nonintrusive solution has provided a
better experience for our families, and we
continue to receive amazing feedback.

In Manchester, the urgent work
to replace the bedroom heating
and cooling system was
completed in December 2022.

This was a reinvestment of
£200k. All bedrooms now have
working heating systems
without the need for temporary
heaters.

The essential piece of
reinvestment means that we
can continue to offer
comfortable accommodation
for many summers and winters
to come!

Page 20%




Prepare for the Future

(continued)

A key focus for the year was around retention and recruitment:

e To attract and recruit talented individuals through a strong employer brand and
competitive renumeration package

e Retain talent in the Charity by delivering on our employee value proposition that
places a high value on the importance of employee development, recognition,
and transparency

In September the first of two ex gratia payments were made to employees, approved
by the trustees to help support our people through the economic crisis, in addition to
their annual performance related rewards.







Generate Support

Our main focus heading into 2022 was to generate support for our Charity and start to
rebuild income levels to pre-pandemic levels. Despite a small number of set backs at
the start of the year, as a result of remaining Covid-19 restrictions, we had a strong
response from our supporters across every income stream.

The break down of how we spend each £1 donated:

70p

towards running and developing
Housas for familles across the UK
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Generate Support

(continued)

McDonald's Support

We were delighted, proud and extremely
grateful to have received over £9.4m from
the McDonald's family in 2022, through
customer donations and the unwavering
generosity of McDonald’s Franchisees,
employees, and suppliers.

Following the launch of customer
donations on self-order Kiosks and the My
McDonald's App in previous years,
McDonald’s continued its support for the
Charity by including Ronald McDonald
House Charities UK as a Charity Partner
with the launch of My McDonald’s Rewards
in the summer.

The scheme allowed customers to donate
their reward points to charity, with around
£10,000 of income donated to our Charity
via this mechanic by the end of the year. To
support the launch, McDonald’s generously
donated £30,000 to the Charity in August.

The Charity was also included as the sole

beneficiary of McDonald's 'Trick or Eat' app
campaign in October, which generated over
£47,000 in income across Halloween week.

Also in October, McDonald’s supported our
hugely successful ‘Tiny Terrors' campaign.
Over £420,000 was raised for Ronald
McDonald House Charities UK by selling
Halloween-themed soft toys in restaurants.
This campaign included a digital takeover
in all restaurants, and strong national and
regional PR campaigns featuring a family
favourite influencer, Louise Pentland.
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We remain grateful to all of the McDonald'’s
family - the Company, Franchisees,
Restaurant Teams and Suppliers - involved
for their continued support, giving
customers more opportunities to engage
and more choice in how they donate to us.
As well as the generous direct support we
continue to receive.

In 2022, direct support included making
donations, sponsoring and attending our
events, organising and participating in
fundraising activities, volunteering at our
Houses, and much more.

All Franchisee and company restaurants in
Wales, and some in Scotland, continued to
donate proceeds from the bag tax levy,
which remains a very generous gift which
we continue to appreciate massively.

We remain proud and grateful to be
McDonald’s Charity of Choice and look
forward to continued success from our
partnership in 2023 and beyond.




Generate Support

(continued)

Corporate Support

We have continued to take a strategic approach to partnership working with companies,
maximising income raised, as well as gift in kind donations and pro bono support. In
addition to raising £766,861, we secured over £70,000 in budget-relieving donations, and
items worth £130,000 were received to support families and our Houses.

We have worked to provide mutually beneficial corporate partnerships. We have
strengthened our relationship with partners to assist with their employee engagement and
diversified ways in which they can support us. Corporate volunteering has helped to
strengthen the financial support we receive from businesses as well as providing
invaluable support to our House teams.

We saw an increase in the level of pro bono support from companies compared to
previous years. These donations of time and skills provided immense value and impact,
assisting us with areas including legal advice and marketing and communication.

Our partnership with Sealy was kicked off with a donation of bespoke beds and mattresses
to our Camberwell House, who received these first deliveries as part of their refurbishment.
Families now benefit from high-quality hotel standard beds.

Our partnership with RBC is a great example of this approach and continues to strengthen
and grow. Our CEO Ella Joseph joined the celebrations at their London head office in
December to recognise their support in reaching £1.1 million raised or donated.




Generate Support

(continued)

Trust and Grants

It was another wonderful year of support from Trusts and Foundations as grants enhanced
many aspects of the Charity’s care for families of seriously sick children in hospital.

Significant donations towards service delivery were made by various grant-makers,
including RMHC Global, Guy’'s and St Thomas' Charity, The Steel Charitable Trust, and The
Eric Wright Charitable Trust.

We also welcomed funding from Children in Need in support of the medical pass
programme, as well as grants from corporate foundations, such as B&Q Foundation and
AbbVie, for the renovations at Ronald McDonald House Brighton.

The Steve Burne Trust's remarkable support continued with funding that transformed an
outside space into a beautiful garden of reflection at Ronald McDonald House Manchester.

Events

We were able to resume some normality within our Challenge Events calendar, which
included the return of our bespoke UK Bike Ride (Beds-to-Beds).

l Our Beds-to-Beds challenge saw 15 cyclists take on a three-day cycle from Bedford
Hospital to Ronald McDonald House Alder Hey, covering more than 200 miles, and raising
an incredible £96,000 for two charities, with £80,000 for Ronald McDonald House Charities
UK.

We also raised more than £56,000, at The TCS London Marathon with 22 supporters taking
on the famous 26.2-mile challenge around the capital. Our team was boosted this year with
thanks to places inherited from the Alder Hey Family House Trust.

Whilst our Challenge Events programme was largely back to a pre-Covid-19 level, for our
Special Events programme 2022 was a year of significant frustration. We had to make the
difficult decision to once again cancel or postpone several events including the London
and Oxford Galas. Additionally, we sadly had to cancel our annual London Carol event due
to last-minute railway strikes.

We were able to put on a successful Summer of Golf event series, which raised £204,961
from 123 teams. Q4 was exceptionally busy and successful with three key activities
generating the bulk of donations. The Leisure Classic, Birmingham and Manchester Galas
along with the Edinburgh Carol concert were all hugely successful and brought a welcome
end to the year. Collectively they saw over 1,000 supporters and raised over £1 million.
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Generate Support

(continued)

Community

2022 was a year in which our supporters went above and beyond, pushing themselves to
overcome high-adrenaline challenges, whilst raising significant funds.

Inspirational individuals once again took to the skies to take part in our annual Skydive
weekend. On a warm June weekend over 114 jumpers took part and raised over £80k
across seven UK sites. One mum from Oxford raised our highest total of £3,104 as a
gesture to thank the House where she recently stayed.

We invited our supporters to brave the elements by taking part in one of our Fire and Ice
Walks. The daring events involved either walking over hot coals or broken glass and our
incredible supporters raised over £15k. Our Manchester House even combined their Fire
Walk with a Halloween party for families to enjoy.

Our relationship with law firm Hugh James went from strength to strength in 2022. Offices
in London, Cardiff and Manchester supported the Charity with a variety of volunteering and
fundraising initiatives including sponsoring a room at our Cardiff House, as well as
organising a summer party for families at our Manchester House. Hugh James has also
continued to support families facing difficult times with their Emergency Fund.

We were delighted to secure the support of over 200 Co-Op stores in the London area
raising money for us in 2022. Each store set individual targets and organised store
fundraisers for communities to get involved. Stores have now raised over £5,000 and
counting. In recognition of this support, a room has been sponsored in their name at our
Evelina London House for the next year.
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Principal Risks and

Uncertainties

The Charity monitors and manages what it considers to be the principal risks and
uncertainties facing the organisation. One of the key risks continues to be maintaining
levels of income, and this was tested over the financial year as the Charity enters a
recovery strategy post-Covid.

We continue to develop a strategy to broaden our income streams. The Trustees
monitor the reliance of certain income streams to support this strategy, as well as
focusing efforts and resources on activities that protect and develop our existing
partners, diversifying to bring in new sources of income, and providing new ways to
engage with us.

The Charity continues to work on strengthening brand and reputation, with further
potential to grow our supporter base. We will put our families and supporters at the
heart of everything we do to ensure we build sustainable income sources.

Ronald McDonald House Charities (UK) is signed up to the Fundraising Regulator’s
Code of Fundraising Practice. We are committed to legal, open, honest and respectful
fundraising and do not cause undue pressure or intrusion on donors. We maintain
robust fundraising policies, which promote the adoption and improvement of
responsible fundraising practices within the UK. We are pleased that once again, in
2022 we received no complaints which were referred to the Fundraising Regulator.

Sound financial controls and financial management are an essential defence for
charities against fraud and financial crime and, during the year, we strengthened our
policies and controls to ensure we continue to protect our funds and assets from
misuse.

The implementation of our new financial system has further enhanced our financial
controls and internal financial management. The Charity has a responsibility when
dealing with personal information and our GDPR principles ensure we do not risk the
trust placed in the Charity, protecting our supporters from possible misuse, whether it
be accidental or deliberate. The consequences can include reputational damage,
complaints or claims and severe financial penalties, because of increased complexity,
compliance is a key risk.

Work began in 2022 to implement a new database system holding the personal
information of our supporters and beneficiaries which went live in April 2023. Moving
forward, this will provide an opportunity to review our existing data strategies and
ensure even greater degrees of data integrity through the enhanced systems in the
future.
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Financial Review

The Charity was encouraged that a surplus was again achieved for the year, enabling us to
maintain our existing commitments to family accommodation across the UK. Key
investment and improvement programmes were once again commissioned. During Covid-
19 these programmes were put on hold to focus on the core operation.

The main source of income for Ronald McDonald House Charities (UK) in 2022 was
voluntary (income given freely, not in return for goods and services). The largest source of
voluntary income continued to be donations from the general public via collection boxes
and Kiosk donations located primarily in McDonald's restaurants all over the UK. Their
contribution amounted to nearly £5.5 million.

Considering the growth in cashless transactions, the Charity is pleased to note that the
combination of giving mechanisms remains a significant amount of money being donated
to the cause. McDonald's and its franchisees very kindly agreed to pay all the card
transaction fees associated with the kiosk donations, which meant 100% of the donations
were received by the Charity. The Charity was once again indebted to McDonald's
Restaurants Limited and its franchisees who donated just over £3.7 million towards the
work of the Charity, as well as office facilities and other in-kind support.

Expenditure

The costs of charitable activities have increased by £1.3m compared to 2021, of which
£0.5m is related to the operation of two additional Houses in Alder Hey and Bristol. Over
this time, the cost of fundraising activities has increased by £1.8m. Trustees have
reviewed expenditure and are satisfied that is reasonable and supports the Charity’s stated
objectives.

Reserves policy

The Trustees currently maintain all funds on cash deposit to ensure liquidity to meet the
Charity’s obligations and ongoing commitments. This policy of low risk is reviewed on a
regular basis.

Designated fund & tangible fixed assets

The Charity has a portfolio of fixed assets — residential properties offered free of charge to
families with seriously ill children at hospital — currently with a net book value of £56
million (2021 £54m). These properties are restricted to serving the charitable purpose for
which the Charity exists, and cannot easily be converted into general funds for day-to-day
use. The assets are being depreciated over 25 to 40 years to reflect the fact that ownership
of the Houses will ultimately revert to the respective hospitals, as part of our contractual
agreements with them. During the year, the Charity merged with the Alder Hey Family
House Trust and is committed to the refurbishment of the House. The Trustees have
therefore designated £9 million to this project.

General fund & free reserves

The Trustees assess the risks facing the Charity on a quarterly basis and consequently
review the level of free reserves required annually in line with Charity Commission
guidance. Trustees recognise that reserves held must safeguard the Charity against
unexpected loss of income, to enable the Charity to meet its financial obligations in
relation to its charitable objectives. Historically, the Trustees agreed that minimum free
reserves of four months’ running costs are prudent in this financial climate. The balance of
free reserves as at 31 December 2022 was £3.6 million (2021 £10.6m). The reduction in
reserves is driven by the designation of funds to the Alder Hey House.
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Structure, Governance and

management

Ronald McDonald House Charities (UK) was established in 1989 to provide
accommodation and other assistance for children being treated in hospital and their
families; also, to raise funds for children's charities generally.

Historically this was achieved through the funding and building of Ronald McDonald
Houses and Family Rooms in, or close to, hospitals and children’s hospices. However,
since 2007, the Charity has focused exclusively on the charitable objective of providing
and operating Ronald McDonald Houses to support families who have a sick child in
hospital.

The Charity is governed by a memorandum and articles of association, which were last
amended materially in 2010 to reflect both the Charity's right to borrow money where
appropriate, and the registration of Ronald McDonald House Charities (UK) in Scotland as
per OSCR requirements. Governance and strategic leadership is provided to the Charity by
the Board of Trustees, headed by an elected Chair.

Potential Trustees are chosen for their skills and experience and, following interview and
due process, are elected to the Board of Trustees by formal vote. They serve for an initial
period of three years after which they may offer themselves for re-election.

Trustees are inducted through an orientation programme involving visits to the Houses,
training around the Charity’s objectives and strategic goals, and communication of their
legal responsibilities to the Charity.

The full Board of Trustees meets quarterly. In addition, Trustees can serve on
subcommittees according to their particular area of expertise and experience. These
groups report to the full Board for ratification and approval of any suggested activities.

The Trustees and senior staff also meet to discuss specific and particular issues as

needed. Expenditure must be approved by the Trustees through set budgets, and this and
other financial matters are monitored by the Finance and Governance subcommittee.
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Structure, Governance and

management (continued)

The liability of Trustees is limited. Every member of the company undertakes to
contribute a maximum amount of £1 to the company’s assets if it should be wound up
while they are a member or within one year after they cease to be a member.

Responsibility for the day-to-day management of Ronald McDonald House Charities (UK)
is delegated to the Chief Executive with a staff team of 52 including Operations,
Development, Fundraising, Marketing and Communications and Administration, split
between two offices in London and Sutton Coldfield and within Ronald McDonald Houses.

The 14 Ronald McDonald Houses run directly by the Charity employ a further 149 staff to
carry out the Charity’s objectives of providing accommodation to families with seriously ill
children in hospital.

The Trustees, the Company Secretary, Chief Executive and Senior Leadership Team are
considered to comprise the key management personnel in charge of directing and
controlling, running, and operating the Charity on a day-to-day basis. All Trustees give
their time freely. The pay of staff is reviewed annually and linked to individual
performance throughout the period.

Staff pay is benchmarked against pay levels in other charities of a similar size whilst
using pay grade ranges for all roles. A remuneration committee provides support and
report into the board.

Ronald McDonald House Charities (UK) is a licensed chapter of a global network of
charities. It works towards similar charitable aims and objectives but operates completely
independently of this network.

Of the 15 Ronald McDonald Houses operating in the UK at the end of 2022, one continues
to be established as an independent charity and does not from part of this Annual Report.

During the year the Charity merged with Alder Hey Family House Trust on 27 April 2022,

and Ronald McDonald House Bristol on 23 November 2022. These Houses form part of
this annual report from the date of merger.

Page 32 - Strategic Report



Thank You

103 Colmore Row
AbbVie
Alder Hey Children’s Hospital

Alliance Group NZ

American Women'’s Club of London
Arla

Aubrey Allen Limited

Avison Young (Scotland)

Ayla Loch & Family

B&Q Foundation

BAM Construction

BBC Children in Need

Best Heating

Biosite

Birmingham Children's Hospital Charity
Birmingham District Nursing Charitable Trust
Brighton & Hove Buses

Brighton Fundraising Committee
Cargills

Carla & Rob Coglan

Caroline Gee
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Report of the Trustees

Report of the Trustees

Ronald McDonald House Charities (UK) is an independent charity registered in England and
Wales (802047) and in Scotland (SC040717), and is a company limited by guarantee
(2252337), registered in England.

The Trustees of Ronald McDonald House Charities (UK) (who are also the Directors for the
purposes of Companies Act 2006) are pleased to present this, their report and accounts for
the period ended 31 December 2022, and incorporating the Strategic Report and the
Director’s Report required under the Companies Act 2006 (Strategic Report and Director's
Report) Regulations 2013. The accounts have been prepared in accordance with the
Statement of Recommended Practice — Charities SORP second edition (FRS 102) issued by
the Charities Commission in October 2019, applicable Accounting Standards in the United
Kingdom, requirements of the Companies Act 2006, the Charities and Trustee Investment
(Scotland) Act 2005 and Regulation 8 of the Charities Accounts (Scotland).

Going concern

The Charity has prepared cashflow forecasts for the period through to 31 October 2024
which reflect the expected impact of the macro-economic environment on income and
expenditure. The assessment of the Charity’s ability to continue as a going concern has
included performing a reverse stress test on those forecasts.

The reverse stress test assumes the same level of expenses as management'’s best
estimate (“the base case”) but income is decreased to the point at which all cash is utilised
before the end of the going concern assessment period (positive cash position until
September 2024 decreasing to negative cash position in October 2024).

A negative cash position is only achieved if income falls to 34% of the best estimate cash
flow forecasts through the going concern period which the Trustees consider to be an
implausible scenario.

Having reviewed this information the trustees have a reasonable expectation that the
Charity has adequate resources and cash reserves to continue in operational existence for
the going concern period to 31 October 2024, even if income was to fall substantially below
the level it reached in 2020.

After making reasonable enquiries and having considered the matters described above, the
directors believe that the Charity will be able to continue to fulfil its charitable purpose, will
be able to meet its liabilities as they fall due and will have adequate resources to continue
in operational existence for the foreseeable future. Accordingly, the Trustees continue to
adopt the going concern basis in preparing the financial statements.

The Objectives of the Charity
To provide accommodation and other assistance for children being treated in hospital and
their families during periods of treatment.

Public Benefit Statement

The Charity Trustees have complied with their duty to have due regard to the guidance on
public benefit published by the Charity commission in exercising their duties.
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Report of the Trustees

(continued)

Trustees (Directors)

J Fergus (Chairman)

Dr S Fradd (appointed 27 February 2023)
M Morgan

S Kirk

Dr A Ohrling

H Trickey

R Mounsey

S Hunsdale

S Edwards

K Boyce (resigned 27 July 2023)

A Wainwright (appointed 28 April 2022)
G Pearson (appointed (27 October 2022)
A Moys (appointed 27 October 2022)

A Ward appointed (27 July 2023)

Key Management Personnel

Chief Executive J Haward (retired 18 November 2022)
Chief Executive E Joseph (appointed 1 November 2022)
Company Secretary | Dart (resigned 13 September 2023)
Company Secretary S Winfield (appointed 13 September 2023)
Director of Strategic Partnerships A Ward (retired 28 April 2023)

Director of Income Generation T Morton

Director of People and UK Operations S Winfield
Director of Estates and Development R Francis

Registered Office
11-59 High Road
East Finchley
London N2 8AW
United Kingdom
03000111 113
www.rmhc.org.uk

Auditor

Ernst & Young LLP

1 More London Place
London SE1 2AF

Statement of Trustees’ responsibilities

The Charity’s financial statements have been prepared in accordance with the Accounting
and Reporting by Charities: Statement of Recommmended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102).
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Report of the Trustees

(continued)

Statement of Trustees’ responsibilities (continued)
Company law requires the Trustees to prepare financial statements for each financial year.
Under that law the Trustees have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company law the Trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the company and of the profit or loss of the company for that period. In
preparing these financial statements, the Trustees are required to:
e select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;
e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient
to show and explain the company’s transactions and disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Statement as to disclosure of information to auditors

So far as the Trustees are aware, there is no relevant audit information (as defined by Section
418 of the Companies Act 2006) of which the company’s auditors are unaware, and each
director has taken all steps that he or she ought to have taken as a director in order to make
himself of herself aware of any relevant audit information and to establish that the company’s
auditors are aware of that information.

Auditors

In accordance with S485 of the Companies Act 2006, the auditor, Ernst & Young LLP. Is
deemed to be reappointed.

The Report of the Trustees, which incorporates the requirements of the Directors’ Report
as set out in the Companies Act 2006 (Strategic Report and Directors’ Report) Regulations

2013 and the Strategic Report were approved by the Board, in their capacity as Trustees
and company directors, and signed on its behalf on Wednesday 25 October 2023 by:

Jeff Fergus, Chairman

Signature:

s

Date: Wednesday 25 October 2023
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Independent Auditors

Report

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF RONALD MCDONALD HOUSE
CHARITIES (UK)

Opinion

We have audited the financial statements of Ronald McDonald House Charities (UK) for the
year ended 31 December 2022 which comprise the Statement of Financial Activities, the
Balance Sheet, the Statement of cash flows and the related notes 1 to 22, including a
summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102
“The Financial Reporting standard applicable in the UK and Republic of Ireland”.

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31
December 2022 and of its incoming resources and application of resources, including
its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006,
the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the
Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial statements section of our
report below. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the charitable company’s ability to continue as a going concern for a period at least
twelve months to 31 October 2024 from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern
are described in the relevant sections of this report. However, because not all future events
or conditions can be predicted, this statement is not a guarantee as to the trustee’s ability
to continue as a going concern.
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Independent Auditors

Report (continued)

Other information

The other information comprises the information included in the annual report, other than
the financial statements and our auditor’s report thereon. The Trustees are responsible for
the other information contained in the annual report.

Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in this report, we do not express any form of
assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves.
If, based on the work we have performed, we conclude that there is a material
misstatement of the other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ report, which includes the Directors’ report and
the Strategic report prepared for the purpose of company law, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

e The Strategic report and the Directors’ report included within the Trustees’ report have
been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have identified no material misstatements in the
Strategic report or the Directors’ report included within the Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act
2006 and the Charities Accounts (Scotland) Regulations 2006 requires us to report to you
if, in our opinion:

e adequate and proper accounting records have not been kept or returns adequate for
our audit have not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns;
or

e certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
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Independent Auditors

Report (continued)

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement set out on page 35, the
Trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being
satisfied that give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the charitable company or to cease operations, or
has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in
accordance with the Acts and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Explanation as to what extent the audit was considered capable of detecting
irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect
irregularities, including fraud. The risk of not detecting a material misstatement due to
fraud is higher than the risk of not detecting one resulting from error, as fraud may involve
deliberate concealment by, for example, forgery or intentional misrepresentations, or
through collusion. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the
entity and management.

e We obtained an understanding of the legal and regulatory frameworks that are
applicable to the charitable company and determined that the most significant are RS
102 “The Financial Reporting standard applicable in the UK and Republic of Ireland”, the
UK Companies Act 2006,the Charities and Trustee Investment (Scotland) Act, and
regulation 8 of the Charities Accounts (Scotland) Regulations 2006, relevant Health and
Safety regulations, Modern Slavery Act, Bribery Act, Proceeds of Crime Act 2002,
Money Laundering Regulations 2003 and General Data Protection Regulation (GDPR).
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Independent Auditors

Report (continued)

Explanation as to what extent the audit was considered capable of detecting
irregularities, including fraud (continued)

* We understood how Ronald McDonald House Charities (UK) is complying with those
frameworks by enquiry with management and those charged with governance, by
identifying the company's policies and procedures regarding compliance with laws and
regulations, and through the review of minutes of meetings held by those charged with
governance for any instances of non-compliance.

e We assessed the susceptibility of the charitable company’s financial statements to
material misstatement, including how fraud might occur by by making enquiries of
those charged with governance and by obtaining an understanding of the entity’s
policies and procedures in relation to fraud risks. As part of our assessment, we
obtained and inspected the entity’s risk register. We considered there to be a risk of
management override including through the recording of manual journals posted to
revenue prior to the year end. In response to the risks identified, we designed
appropriate audit procedures to address the risks. Our procedures involved:

- Enquiry of members of senior management, and when appropriate those charged
with governance regarding their knowledge of any non-compliance or potential
non-compliance with laws and regulations that could affect the financial
statements.

- Reading minutes of meetings of those charged with governance.

- Obtaining and reading correspondence from legal and regulatory bodies where
applicable; and

- Incorporation of data analytics to test revenue and to assist in our targeted review
of journals. Our procedures involved testing journal entries identified by specific
risk criteria, including manual journals to record revenue close to the period end.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’'s website at
www. frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’'s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s
Trustees, as a body, in accordance with Regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the
charitable company’'s members and Trustees those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company,
the charitable company’s members as a body and the charitable company’s Trustees as a
body, for our audit work, for this report, or for the opinions we have formed.

Becky Turner (Senior Statutory Auditor) Signature:
for and on behalf of

Ernst & Young LLP, i B e =
Statutory Auditor :
1 More London Place Date: 25" nctober 2023

London, SE1 2AF
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Statement of Financial

Activities

Ronald McDonald House Charities (UK) Statement of Financial Activities
For the year ended 31 December 2022

Unrestricted Restricted  Total Fumds Total Funds
Funds. Funds 2022 2021
Maote L0000 £'000 £'0:00 E'O00
Income:
Donations and legacies 2 11.1%6 1,273 12,489 10,363
Cther trading actavities 3 1,626 - 1626 1,284
Investrmernits 4 156 - 156 15
Total Income 12974 1,273 14 251 11 &66
Expenditure:
Costs of raising funds 5 {4,605) . (4,606] 12,764}
Expenditure on charitable activities & {7.234) (954) (3,183) (6,881}
Total Expenditurs (11,840) [954) {12,795} {9,645}
Met income / (expenditure] and net
movement in funds for the year 1,138 ile 1,457 2021
Other recognised gains / [losses)
Crther income 7 3,027 941 3,960 -
Reconcillation of funds:
Total funds brought forward od 623 1,356 bi,039 g4,012
Total funds carried forward i3 6B 34E 2,616 71,464 65,039

Notes 1 to 22 form an integral part of these financial statements.
The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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Balance Sheet

Ronald McDonald House Charities (UK) Balance Sheet
At 31 December 2022

2022 2021
Mila £'000 £'000
Fixed Assats
Intangilsle assets 15 S0 294
Tangibde assets 16 55,741 53,743
Investments 20 743
Total Fixed Assets 55,990 54,037
Current Assets
Debtors 17 1,533 1,566
Cash at bank and in hand 21 14,634 11,423
Total Current Assets 16,167 12,580
Liabilities
Creditors: Amounts falling due after more than
ONe year 18 {11,693} (987)
Total Met Assets or Liabilities 71,464 66,039
The funds of the charity:
Unrestricted funds 19 hH, 848 64,683
Rastrictad funds 19 2R16 1,3%6
71,464 66,039

The Financial statements were approved by the Trustees and authorised for issue on
Wednesday 25 October 2023.

On behalf of the Trustees

Jeff Fergus
Chairman

Signature: PSS
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Statement of Cash

Flows

Ronald McDonald House Charities (UK) Statement of Cash Flows
For the year ended 31 December 2022

20k
Mot E'000

Cash flows from operating acthvities:
Met cash provided by operating activities 21 4,277

Cash flows from investing activities:
Intarmst 136
Cash infiow from business combinatbons 168
Purchass of property, plant and equipment [1,072)
Purchase of software {318}
Met cash [used in)fprovided by investing activities [L06E)
Change in cash and cash equivalents in the reporting period 3211
Cash and cash equivalents at the beginning of the reperting periad 11,423
Cash and cash equivalents at the end of the reporting peried 22 14,634
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Notes to Financial

Statements

1. Accounting policies

Basis of preparation

These accounts have been prepared in accordance with UK Generally Accepted
Accounting Practice, comprising Financial Reporting Standard 102 — The Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (‘FRS 102")
and the Charities SORP second edition (FRS 102) issued by the Charities Commission in
October 2019, together with the reporting requirements of the Companies Act 2006, the
Charities Act 2011, the Charities and Trustee Investment (Scotland) Act 2005, and the
Charities Accounts (Scotland) Regulations 2006. The Charity has adapted the Companies
Act formats to reflect the SORP and the special nature of the Charity’s activities. The
Charity is a public benefit entity.

Preparation of the accounts on a going concern basis

The Charity is in a net current asset position at the balance sheet date. Given the Charity's
continued strong performance, the Trustees consider it reasonable that the company will
continue in operational existence until at least the end of the going concern assessment
period on 31 October 2024. Accordingly they continue to adopt the going concern basis in
preparing the annual report and financial statements.

Income

Income is received by way of donation, special grants and interest on deposits. Income
resources are included in the statement of financial activities when the Charity is entitled
to the income and it can be quantified with reasonable certainty.

Taxation
As a charity, the company is exempt from tax on income and gains. As such, no tax
charges have arisen.

Donations
Cash donations are included in the income and expenditure account when received.

Donated services and facilities

Donated professional services and facilities are recognised as income when the charity
has control over the item, any conditions associated with the donated item have been
met, the receipt of the economic benefit from the user by the charity of the item is
probable and that the economic benefit can be measured reliably. In accordance with

the Charities SORP (FRS 102), the general volunteer time received within the Ronald
McDonald Houses is not recognised. More information about their contribution is referred
to in the Trustees Annual Report.
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Notes to Financial

Statements (continued)

1. Accounting policies (continued)

Tangible fixed assets

Leasehold improvements and fixtures and fittings are stated at cost less depreciation.

The assets relate to Ronald McDonald Houses that are managed and run by the company.
Depreciation is provided on all fixed assets. The depreciation rates used are calculated to
write off the cost of each asset by equal annual instalments over its expected useful life as

follows:

Leasehold improvement - the lower of unexpired portion of the lease or 40 years
Fixtures and fittings - ten years

Office equipment - three years

The carrying values of tangible fixed assets are reviewed for impairment when events or
changes in circumstances indicate the carrying value may not be recoverable.

Intangible fixed assets
Intangible fixed assets are held on the balance sheet at cost less accumulated amortisation
and impairment losses.

Computer software, including development costs, is capitalised as an intangible asset and
amortised on a straight-line basis over the expected useful life of three years.
The carrying values of intangible fixed assets are reviewed for impairment when events or
changes in circumstances indicate the carrying value may not be recoverable.

Fixed asset investments

Stocks and shares are included in the balance sheet at market value. Listed investments are
included in the Balance Sheet at fair value, which is their market closing price on the current
or previous trading day.

Governance costs
Included within governance costs are salaries payable to administration staff, general office
expenses, auditors’ remuneration and bank and legal charges.

Resources expended

Where costs cannot be directly attributed to particular headings, they have been allocated by
proportion to activities based on the staff time spent carrying out the function. Fundraising
costs are those incurred in seeking voluntary donations; support costs are those costs
incurred directly in support of the Charity’s aims and include project management of new and
existing projects; management and administration costs are those incurred in connection
with administration of the Charity and compliance with legal and statutory requirements.

Business combinations

Business combinations are accounted for using the purchase method in accordance with
Section 19 Business Combinations and Goodwill and Section 34 Specialised Activities. The
cost of an acquisition is measured as the aggregate of the consideration transferred, which
is measured at acquisition date fair value.

Page 46 - Financial Report



Notes to Financial

Statements (continued)

1. Accounting policies (continued)

Business Combinations (continued)

The Charity determines that it has acquired a business when the acquired set of activities
and assets include an input and a substantive process that together significantly contribute
to the ability to create outputs.

The acquired process is considered substantive if it is critical to the ability to continue
producing outputs, and the inputs acquired include an organised workforce with the
necessary skills, knowledge, or experience to perform that process or it significantly
contributes to the ability to continue producing outputs and is considered unique or scarce or
cannot be replaced without significant cost, effort, or delay in the ability to continue
producing outputs.

When the Charity acquires a business, it assesses the financial assets and liabilities
assumed for appropriate classification and designation in accordance with the contractual
terms, economic circumstances and pertinent conditions as at the acquisition date.

Business combinations at nil or nominal considerations which are in substance a gift are
accounted in accordance with Section 19 Business Combinations and Goodwill except that:

e any excess of the fair value of the assets received over the fair value of the liabilities
assumed is recognised as a gain in income and expenditure. This gain represents the gift
of the value of one entity to another and recognised as income.

e any excess of the fair value of the liabilities assumed over the fair value of the assets
received is recognised as a loss in income and expenditure. This loss represents the net
obligations assumed, for which the receiving entity has not received a financial reward
and recognised as an expense.

Funds
Unrestricted Funds

The Charity holds the majority of its donation income within its unrestricted funds. There are
split between designated and general funds. Designated funds are monies in reserve that the
Charity has identified against specific board approved projects that are on site or subject to
contract.

It is the Charity’s poly to ensure that the funds sufficient to cover at least four months of
operating costs (excluding depreciation) remain undesignated to provide appropriate
resources to cover the Charity’s day to day running costs in the event of a sudden
unexpected change in the Charity's income levels.

Restricted Funds

The is restricted income held to further a specific purpose of the Charity as stipulated by the
donor and is accounted for accordingly and presented separately in the face of the
Statement of Financial Activities.

Details of the nature and purpose of each fund are set out in note 18.
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Notes to Financial

Statements (continued)

1. Accounting policies (continued)

Going Concern

The Charity has prepared cashflow forecasts for the period through to 31 October 2024
which reflect the expected impact of the macro-economic environment on income and
expenditure. The assessment of the Charity’s ability to continue as a going concern has
included performing a reverse stress test on those forecasts.

The reverse stress test assumes the same level of expenses as management'’s best
estimate (“the base case”) but income is decreased to the point at which all cash is
utilised before the end of the going concern assessment period (positive cash position
until September 2024 decreasing to negative cash position in October 2024).

A negative cash position is only achieved if income falls to 34% of the best estimate cash
flow forecasts through the going concern period which the Trustees consider to be an
implausible scenario.

Having reviewed this information the trustees have a reasonable expectation that the
Charity has adequate resources and cash reserves to continue in operational existence for
the going concern period to 31 October 2024, even if income was to fall substantially
below the level it reached in 2020.

After making reasonable enquiries and having considered the matters described above,
the directors believe that the Charity will be able to continue to fulfil its charitable purpose,
will be able to meet its liabilities as they fall due and will have adequate resources to
continue in operational existence for the foreseeable future. Accordingly, the Trustees
continue to adopt the going concern basis in preparing the financial statements.
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Notes to Financial

Statements (continued)

2. Income from donations and legacies

2022 2021
Donations £'000 £'000
McDonald's Restaurants contributions 2,235 2,047
MecDonald's collection boxes 1,758 1,686
MecDonald's Cashless donations 3,709 2,256
McDonald's campaign 427 250
McDonald's restaurant fundraising 598 401
Welsh carrier bag income 435 516
Scottish carrier bag income 318 469
General donations GOE 537
Gift Aid e 3 172
Operational income 101 59
Grant incomse 520 440
Corporate income 766 708
Community income B9 B22
Total income from donations 12,469 10,363

The income from donations was £12,469 (2021: £10,363) of which £11,196 was
unrestricted (2021: £8,938) and £1,273 restricted (2021: £1,425).

The Charity benefits from the involvement and enthusiastic support of its volunteers, details of

which are give in the Trustee Report. In accordance with FRS 102 and the Charities SORP
(FRS102), the economic contribution of general volunteers is not recognised in the accounts.
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Notes to Financial

Statements (continued)

3. Income earned from other activities

2022 2021

£'000 £'000

Mational gala dinner 41 383

Regional gala dinners 544 571

Regional golf tournaments 151 163

Regional events G4 13
Overseas golf tournament 24 -
Overseas apartment 13 -

Challenge events 284 134

Other 15 15

Total income earned from other activities 1,626 1,284

4. Investment income
2022 2021
£'000 £'000

Interest receivable 156 15

Interest receivable relates to interest earned on fixed asset investments (£14,187) and interest
earned on short term deposit accounts (£141,469).
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5. Analysis of expenditure on charitable activities

Aetivities
undertaken

directly Depreciation Support costs Total
2022 E£'000 £'000 £'000 £'00D
Riising funds
Danations BLT - 1,543 2160
Diher trading activilies 456 = 1,990 2,446

1,113 a2 3493 4,606

Charftable activities
Alder Hey 329 100 - 425
Arrowe Park 135 33 176
Birrmingham 4035 218 - G523
Brighton 209 33 = 242
Hristal hE = e 38
Camberwell Bl bt - 406
Cardiff 301 17g - ARG
Edinburgh 256 10E - 264
Evelira Landon R4 7 £ el
Manchester 431 12 % 643
hoorfields al 2 - (=51
Cratrord 65 134 - TG
Southampton 349 1949 - Log
Tooting 231 14 - 250
Family Experience 157 - - 157
Operations Team 437 4 441
Facililies management of Houses 1,458 0o - 1,567
Total expenditure on charitable activities 6,080 2,108 = 8,188
TOTAL 7,193 Iﬂll..l.'lﬂ 3,493 H;?ﬂ
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5. Analysis of expenditure on charitable activities (continued)

Activitias
undertaken

directly Depreciation Support eosts Tatal
2021 £'000 £'000 £'000 £'000
Rotsing funds
anations 112 - 230 948
Other trading activities 280 . 1,536 1,816

398 - 2,366 2,764

(. haritahls activities
Arrcwre Park a5 a7 - 132
Birmingharmn 331 207 - EL:
Brighton 156 31 - 137
Cambearwell 283 a5 - 368
Carditt 253 1740 - 425
Edinburgh 179 [ - 454
Evelina Loendaon 401 3154 - Tl
Manchester 393 209 a0z
Fnnrfialds 45 1 - 46
Dixford 205 424 - Ti2
Daford Expansion
Southamptan ) 1484 - Les
Tooting 1a7 15 215
Dperaticns Team 438 - - 434
Facilities managemeant of Howses 1,592 37 - 1,644
Total expenditure on charitable activities 5,038 1,843 - 6,881
TOTAL 5,436 1,843 2366 9,645

Expenditure on charitable activities undertaken directly was £6,158 (2021 £5,038)
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6. Summary analysis of expenditure and related income for charitable activities

This table shows the cost of the Charity's main activity of providing accommodation, and the
sources of income directly to support this activity.

House operations

2022 2021
£'000 £'000
Costs (8,1E8) 16,881)
Met costs relating to charitable activities {E.1E8) {E,BE1)
Incarve fram charitable activities
Dperational income 101 Lo
Met costs funded from other income (E.087) (6,822}

7. Business combinations

Alder Hey Family House Trust Limited

On 26 April 2022, Alder Hey Family House Trust Limited transferred certain assets and liabilities
to the Charity for a consideration of £1. Alder Hey Family House Trust Limited's principal
activity was providing free accommodation and assistance for the parents and families of
children undergoing treatment at Alder Hey Children’'s Hospital. Alder Hey Family House Trust
Limited was dissolved on 7 February 2023.

The fair values of the identifiable assets and liabilities of the Alder Hey Family House Trust
Limited as at the date of acquisition were:

in £°000 Fair value recognised on acquisition

Unrestricted Restricted

Funds Funds Tatal)
Assets
Tangikle assets 2,518 % 2,818
Investments - Ti3 EXE
stack 1 - |
Debtais 91 - 91
Cash at bank - 92 g2
Liakilities
Creditors 95 - a5
|Met assets 2,815 865 3,680
IGain recognised in income 2,815 B63 3,620]

IPerchase consideration s L =
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7. Business combinations (continued)

Alder Hey Family House Trust Limited (continued)

(1) Tangible assets acquired consists of leasehold improvements and fixtures, fittings and
equipment amounting to £2,569 thousand and £249 thousand, respectively. Since the leasehold
improvements held for its service potential to beneficiaries, the depreciated replacement cost
was used as proxy for the fair value measurement Acquisition expenses of £117 thousand were
incurred in respect of this acquisition and expensed to the statement of financial activities.

The expenditure relating to the Alder Hey House for the year had the Charity been acquired on 1
January was £438,555. Income from donations and other activities is not split by individual
House and therefore cannot be specifically attributed to the Alder Hey House for the year to 31
December 2022

Ronald McDonald House Bristol

On 23 November 2022, Ronald McDonald House Bristol transferred certain assets and liabilities
to the Charity for a consideration of £1. Ronald McDonald House Bristol's principal activity was
providing free accommodation and assistance for the parents and families of children
undergoing treatment.

The fair values of the identifiable assets and liabilities of the Ronald McDonald House Bristol as
at the date of acquisition were:

im £'000 Fair value re::-u:EnisEd on acquisition

Unrestricted Restricted

Funds Furnds Tatal
Azsets
Tangible assets 215 - e
Cash at bank - 7B T
Liakilities
Creditors 3 - 3
Met asset 212 76 288
Gain recognised in income 212 76 228
Purchase::nnside ratian - - -
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7. Business combinations (continued)

Ronald McDonald House Bristol (continued)

(1) Tangible assets acquired consists of leasehold improvements and fixtures, fittings and
equipment amounting to £216 thousand. Since the leasehold improvements held for its service
potential to beneficiaries, the depreciated replacement cost was used as proxy for the fair value
measurement.

Acquisition expenses of £58 thousand were incurred in respect of this acquisition and expensed
to the statement of financial activities.

The expenditure relating to Ronald McDonald House Bristol for the year had the Charity been
acquired on 1 January was £345,531. Income from donations and other activities is not split by
individual House and therefore cannot be specifically attributed to Ronald McDonald House
Bristol for the year to 31 December 2022.

8. Analysis of governance and support costs

The Trustees initially identify the costs of its support functions. It then identifies those costs
which relate to the governance function. Having identifies its governance costs, the remaining
support costs together with the governance costs are apportioned across the charity. Refer to
the table below for the basis of apportionment and the analysis of support and governance

costs.
General support Governance Basis of
2022 [sae note 5 function Total apportionment
£°000 £'000 £'000
Salaries, wages and refated costs 1082 464 1546 70:30 split
Administration - 360 360 Governanos
Bank and legel feas - B4 84  Governance
Total expanditura an charitable activities 1,082 ang 1,990
General support Governance Basis of
2021 [see note 5) funstion Total apportionment
E'DDD £°D0D E'000
030 s.|:|||'“|
Lalarles, wapes and related costs G456 410 1,366 Governance
Administration - 102 102 Governance
Bank and legal fees F B8 8
Total expenditure on charitable activities 956 B30 1,536
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9. Auditors’ remuneration

2022 2021
£'000 £'000
Auditors' renumeration (1] 50

In 2022 and 2021, the audit fee has been borne by McDonald's Restaurants Limited.

10. Analysis of staff costs, trustee remuneration and expenses, and the cost of
key personnel

2022 2021

£'000 £'000

Salaries and wages 5,430 4,429
Social security costs 613 440
Penszion costs 474 363
6,517 3,237

The number of staff whose emoluments fell within each of the following bands was:

022 2021

Mo, Mo,

EQto ESS,957 189 171
EGO000 1 £65,999 2
E70,000 to £79,9599 2
£80,000 10 £89,399 2
E£90,000 1o £99,599 -

£100,000 to £109,959
£130,000 to £139,999
£170,000 to £179,999
£260,000 to £270,000

Jl—-ummmm
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10. Analysis of staff costs, trustee remuneration and expenses, and the cost of
key personnel (continued)

The Charity’s Trustees were not paid nor received any other benefit from employment with
the Charity in the year (2021: £nil). They reimbursed expenses during the year of £394 (2021:
£nil). No charity Trustee received payment for professional or other services supplied to the
Charity (2021: £nil).

The key management personnel of the Charity comprise of the Chief Executive and the
Senior Leadership Team. For a short period of time, two Chief Executives were in post to
allow for a handover. The total employee benefits of the key management personnel of
the Charity were £812,816 (2021: £549,058).

During the year the Charity made ex gratia payments to two employees totalling £1,000 to
help support employees through the economic crisis

. Staff numbers

The year end head count was 201 staff (2021: 178) and was made up as follows:

2022 2021

Mo, Mo.

support staff 20 19
Fundraising staff 32 29
Dpearational staff 149 130
201 178

12. Related party transactions

During the year, the company entered into transactions, in the ordinary course of business, with
related parties. Transactions entered into, and trading balances outstanding at 31 December
2022, are as listed below.

McDonald's Restaurants Limited is defined as related party of the Charity; it is the Charity's main
fundraising partner and the Charity and McDonald's Restaurants Limited share key

management. McDonald's Restaurants Limited lease office space to the Charity on an ex gratia
basis.

Page 57 - Financial Report



Notes to Financial

Statements (continued)

12. Related party transactions (continued)

The Charity received charitable donations from McDonald's Restaurants Limited of £279,606
(2021: £251,338). Additionally, McDonald's Restaurants Limited made donations of £459,553
(2021: £392,683) in respect of the Welsh and Scottish carrier bag levies.

McDonald's Restaurants incur costs on behalf of the Charity which are then recharged at cost
to Ronald McDonald House Charities (UK). During the year McDonald's Restaurants Limited
invoiced £6,532,441 (2021: £5,238,075) in recharges for costs incurred. At the balance sheet
date the amount due to Ronald McDonald House Charities (UK) was £513,988 (2021: £31,722).

Forsters LLP is a related party of the Charity by virtue of a Trustee of the company also being a
partner of Forsters LLP. The Charity engaged Forsters LLP for the merger of Ronald McDonald
House Bristol and Ronald McDonald House Charities (UK). Legal costs incurred during the year
were £2,400 and at the balance sheet date the amount of £42,597 was due.

13. Corporation Taxation

The Charity is exempt from tax on income and gains falling within section 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects.

14. Limitation by Guarantee

The Charity is limited by guarantee and as a consequence does not have share capital. The
Directors of the charity comprise of Independent Trustees, and Trustee representatives of
McDonald's Restaurants Limited and its franchisees. The liability of every member is
limited to £1 each.
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15. Intangible Fixed Assets

Software Total
£'000 £'000

sy
A1 January 2 19 149
Additicns 18 18
A 31 Decambsar 22 G337 [T
Deprociation:
Ab 1 lampary 022 25 25
Provided in the year 106 104
AL S Distarnlser 20022 131 131
Met book value:
AL 31 Decambsar 20ES 06 a0
Ar 1 lanmapy 2022 I &

The software intangible fixed asset includes the new customer engagement system
implemented during the year. The asset is recorded at cost £318,000 and has remaining
amortisation of less than 3 years.

16. Tangible Fixed Assets

Leaseheld Fixtures and Office
improvement fittings equipment Total
£'000 £'000 £'000 £°'000

Cast:
Ak 1 fznuany 2003 H31.230 2,744 175 G5, 149
Acquisitions [Note 7} 2,650 379 4 34033
Lrlditions F09 201 153 1.07%
At 31 December 2022 £5.589 3.3 342 70,255
Depreciation;
a1 lanuary 2022 10 B 1392 152 12,406
Provadid in the yeas 1,763 304 41 2,108
4 31 December 20022 12625 1696 1493 14514
ket book value:
AF 31 December 2022 L3964 1628 19% 55.741
AF 1 Baniany 03} T 1.3c2 23 53.743
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16. Tangible Fixed Assets (continued)
Net book value of land and buildings consist of:

2022 2021
£'000 £' 00
Lo beeasehalid 53,308 51,877
Short leasehold 656 491
53,964 52,368
17. Debtors
2022 2021
£'000 £'000
Other debtors and prepayments 1,165 1,564
Accrued income IR 2
1,533 1,566
18. Creditors
2022 2021
£'a00 £'000
Aceruals 6O03 673
Qther creditars R85 209
Diefereed ncome 117 105
:I.il:'r'iﬁ SE7

The deferred income balance relates to sponsorship income received for events that will
take place in 2023. Out of the 2021 deferred income balance £91,744 was released in 2022
and £12,781 is included in the year end balance relating to events that will take place in
2023

Page 60 - Financial Report



Notes to Financial

Statements (continued)

19. Analysis of Charitable Funds
The company is limited by guarantee. Accordingly, no share capital account is presented.

Unrestricted Restricted

Fiwed aigets funds — Tatal
£'D0d E£'000 £ (]
Funds
AL L January 2022 E405T 10.645 1,356 &6, 038
Incorming resources - 12,578 1.273 14,251
Resources expended - (5,528 {954} [10,581)
Fined assat Imvastments 30 (33 - -
Azsets acquired through busiress combinaticns 3,747 {7L3] 4L 3,569
Additions 1,250 (1,350 * .
Amarisation (108) - - {106}
Depreciation [2.104) - = 12,108}
At 21 Decamber 2022 56,990 11,858 FIGI) T1.464

It is the Charity's policy to ensure that funds are sufficient to cover at least four months of
operating costs (excluding depreciation) £3,609 remain undesignated to provide appropriate
resources to cover the charity's day to day running costs in the event of a sudden unexpected
change in the Charity's income levels. The Trustees have felt it prudent to ensure a balance of
£12,610 of which £9 million is designated to the refurbishment of the Alder Hey House.

The ongoing Scottish carrier bag levy that is received will be restricted to expenditure of the
operating of Ronald McDonald House Edinburgh and Welsh carrier bag levy is also restricted to
the expenditure which were £255,768 (2021: £178,000). Equally the Welsh carrier bag levy is
restricted to expenditure of the operating costs of the Ronald McDonald House Cardiff which
were £301,192 (2021: £254 000)

Unrestricted Restricted

Fixed asscts funds funds Tatal
£'000 £'000 EQa0 E'000
funds
At 1 Japuary 2021 £1,437 7.583 4,043 &4,018
Ircoming resources . 10,241 1.425 11,666
Aespurces expended - 6,913 HELEN {7777
Additions 3.%18 (6T 13,248} -
Amartsztion 125 = s {25}
Depreciation [1.843) 4 - 11,843
At 31 Decombar 2031 54,037 10,645 1,356 BE, 039
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20. Fixed asset investments

Listed

investmeanls Total
Cost or valuation £ (e £'000
AL 1 January 2022 . .
Addtions 773 773
Waluatizn changss (304 130
AT 3L Decernber 2022 M3 T3
Carrying amaunt
&t 1 January 2022
&t 31 Decemnber 2022 743 743

Fixed asset investments are included at revalued amounts being the market value of the shares
at the period end as at 31 December. These investments were acquired as part of the
acquisition of Alder Hey House. The historical cost of the shares at 31 December 2022 is
£619,813.

21. Reconciliation of net income / (expenditure) to net cash flow from operating

activities
2022 2021
£'000 £'000
Mat income / (expenditure) for the reporting pericd 1,457 2,031
Depreciation ¢rarges 2,108 1,543
Amoactisation charges 106 25
Lass / [Gain} on investments an -
Interest on Investments 1156] (19
Decrease [ (Irerease) in debtors 126 LE50)
Increase [ | Decrease] in credilors (=0 (74E)
Mat cash providad by / [Used in] operating activities 4,277 2,874
22. Analysis of cash and cash equivalents
022 2021
£7000 £'000
Cashin hand 14,634 11,423
Total cash and cash equivalents 14,634 11,423

Page 62 - Financial Report



